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Strategy Development Framework

Strategic Scenarios

Emerging global trends/industry shifts
Longer-term business possibilities
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Critical Strategic Issue Analysis
= Critical impacts on performance
= Voice of the Customer
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Vision/Strategic Path

Strategic intent/directions
What we stand for
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Mission/Capability
= Business strategy

=  \What we will achieve

]

Key Performance Areas

= Business output targets
= Key performance areas

]

Team/Individual Accountabilities
= Team Delegations
= Performance indicators
= |ndividual accountabilities
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